


LLMs & Journalist – two of a kind

Visibility changes everything

Us vs the Machine

Why Schema is Important

Why the Prompt Influences Everything

What we can’t influence

What we can influence

Know your ideal customer

Summary



Image Prompt
I need to create a series of images of a female journalist. The story presents the 

process an text generation LLM like Google AI Mode goes through when answering a 

question. The LLM is represented by a journalist and the journalist has been asked to 

write an article on who is the best SEO Agency.

The scenes are:

1) The journalist standing with their note pad in front of an unbranded coffee shop

2) The person speaking with the robot. The scene is of the robot on the left and the 

person on the right facing each other as they talk

3) The journalist looking confused

4) The journalist interviewing a witness

5) The journalist working at their desk surrounded by lots of screwed up notes of 

paper

6) The journalist writing the article on their laptop

7) The journalist with their final article

Rules: The images will be used on a 16:9 ratio slides

The character must be consistent across all images

The journalist should have long brown hair and is wearing eye glasses

The robot is humanoid that looks like a robot and not an artificial person

https://gemini.google.com



LLMs are 
Forgetful 
Journalists

They fetch 
notes, then 
Write the 
Story



Journalist Process LLM Process

Receives assignment: “Best SEO 

Agency”

Researches sources: reviews, 

websites, interviews

Filters conflicting witness accounts

Write article with references

Receives prompt: “Best SEO Agency”

Decides whether to use tools (web 

search, RAG)

Retrieves and filters relevant text 

snippets

Generates response with citations



Who is the best SEO 

Agency in Brighton?Competitor

Competitor

Competitor

Competitor

Competitor







If your Brand doesn’t show up in 
the Journalist’s notebook, you 
won’t show up in their Story



User Prompt
Web 

Search

Search Web
Html to Plain 

Text

Embedding & 

Filtering

Generate 

Response
Output

Yes

No

Generate 

next token



Source: https://storage.googleapis.com/getheard-schema-org-test/seopage-with-schema.html

What we 

See



How the 

Orchestrator 

sees it

Parsing HTML Only



What 

happens 

when we 

introduce 

schema?



Orchestration: Without Schema

Recreate experiment instructions: https://getheard.online/brightonseo-oct-2025



Orchestration: With Schema

Recreate experiment instructions: https://getheard.online/brightonseo-oct-2025



With Web 

Search

LLM Process

Your brand needs to 

be found here

Receives prompt: “Best SEO Agency”

Decides whether to use tools (web 

search, RAG)

Retrieves and filters relevant text 

snippets

Generates response with citations

Without Web 

Search

Trained Update

> 3 yrs old



Prompt 
Sensitivity 
What Witnesses 
the Journalist 
listens to
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What you 
CAN’T 
control



Prompts 

are not 

Shared

Only the session 

referrer is known



Orchestration
From prompt to 

response

Orche
strator

LLM 
Weights

Plugins 
and 
API

Vector 
DB

Web
Search



User Prompt
Web 

Search

Search Web

Yes

No

Embedding & 

Filtering

Web search

Web search

Web search

Select & Transform 

HTML

Retrieval 

Process



HTML

to

Plain 

Text



What you 
CAN control



Schema

equal

Cleaner 
Notes



Interpretation informed by 

memory and causal 

understanding

No experience memory.  

Interpretation is statistical



Write Content like a Quotable 
Press Release



Hand the Journalist 

Your Key Facts
LLMs.txt or

<script type=“text/llms.txt”>

</script>

Agentic-Based Web Browsers (future)



User-agent based 
delivery 

(Tell the bot 
where to look – 
I.e. LLMs.txt)



Only 48% requests, 
LLMs search the 
web

Web Content 

Requested 

48%

LLM

Trained Data 

Used Only

52%

(Get Heard Online - ChatGPT – Sept 2025)

ChatGPT, 

Location: UK, Consideration-Style Questions

Niche: Consumer travel accessories



Time of Day 
Matters

LLM Specific:
Depending on industry 
vertical, Time of day 
impacts when AI 
searches the web

Consideration Phase – 

Travel Accessories (UK)

No# of web searches AI 

performed per Hour 

(Get Heard Online - ChatGPT – Sept 2025)

188%



ChatGPT, 

Location: US, Consideration-Style Questions

Niche: Enterprise Networking Infrastructure

Web 

Searched

5%

Not 

Searched

95%

(Get Heard Online - ChatGPT – Sept 2025)

Web searching can 
be as low as 5%, 
depending on 
industry vertical



Does your ideal 
customer use the 
Same sources as the 
LLM?

Photo by cottonbro studio: 
https://www.pexels.com/photo/woman-scrolling-instagram-
feed-6963589/



The toolkit is 
evolving

Prepare now



Make it easy to 
read your content

Know your Ideal 
Custom Profile

Generative AI is 
Different



Get Heard Online

James Hocking

https://getheard.online/blog/generative-

engine-optimization/role-of-schemas-and-

llmstxt-in-ai-search

https://www.linkedin.com/in/jameshocking-hd/

james@getheard.online
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